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Mark Lowenthal’s publications have the merit of providing the reader with an 
informed view on intelligence based on his over 25-year career working with 
the United States Intelligence Community. His most known book, Intelligence: 
From Secrets to Policy, is a seminal guide for both students and practitioners as 
it contains a concise yet comprehensive presentation of the intelligence field. The 
Future of Intelligence, his 2018 recently published book, seems to be a sequel 
to Intelligence: From Secrets to Policy, by voicing the drivers of change that are 
shaping and transforming the Intelligence Community (IC) of tomorrow. While 
the book is not a forecasting product, as the title might suggest, its core goals 
are to make a contribution to “how and where intelligence could be headed in 
the years ahead” (Preface, viii).
The first chapter on “What this Book is About” helps the reader better understand 
the purpose of this book and the goals of the author by explaining what addressing 
the Future is about. It is neither about prognosticating not foretelling the truth 
of intelligence, but rather about identifying factors and issues that are likely to 
“pose challenges for the future of intelligence” (p. 4). Lowenthal puts together 
an inventory of factors, rather than geopolitical threats, which will impact on the 
intelligence tradecraft from collection to the complex relationship between the 
IC and policy makers. Whether these changes will have a positive or negative 
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effect depends on both their use and the broader context. 
Gathered in three big categories – vectors in technology inner to the collection 
process, analysis and governance -, the author provides a comprehensive picture 
of the variables that the IC will have to address in walking towards the Future. 
The development of technology and digital capabilities to access information 
has considerably reduced the advantage provided by the IC’s collection secret 
methods. Thus, as most of the information resides nowadays in the open 
space, which is equally available to other actors outside the Government, from 
common individuals to crime organizations, “the value added” that intelligence 
officers seek to provide for policy makers must come from somewhere else, 
perhaps analysis” (p. 19).  Moreover, in this new era of Big Data and open-
source intelligence, more questions will challenge the collection process, such 
as “data ownership” or “reliability” of information.  
In this new context, analysis will continue to be the “central element in the 
policy-intelligence relationship” (p. 51). According to Lowenthal, the added 
value the analyst provides to the collected information consists of “meaning – 
what is this intelligence telling us, or not telling us; and likely outcomes”. This 
operationalization of the analyst job is a concise reminder that the purpose of 
intelligence is not to foresee the future, but to guide the policy maker through 
possible future scenarios. But in the era of open-source information, the 
challenge that the analyst needs to face is provide input from sources the policy-
makers are still unaware of. Other dares such as remaining political neutral or 
capability limitations will survive in the future and will remain a core concern 
of the intelligence analyst. 
In the years to come, policy-makers and the IC alike will continue to seek for 
the best governance of intelligence consisting of elements such as control, 
responsiveness, oversight and public support. The simultaneous need for 
more transparency and secrecy will remain a bargain and a core debate in 
democratic countries. Thus, the question that Lowenthal tries to answer is 
“How do we reconcile these various attributes and actions of intelligence with 
the values and norms of a democratic state?” He reminds us that intelligence 
is a “service which exists only to provide analytic and operational support to 
policy-makers; intelligence has no independent existence” (p. 85). But while 
intelligence is meant to be guided by policy, it must stay away from any form 
of political influence.
The last chapter is a summary of the main ideas comprised in this book on the 
future challenges that intelligence will have to address to continue looking 
ahead: democratization of intelligence, Big Data, cyber space, collection, 
analysis, governance. These vectors that will determine evolution are both 
from within and outside the IC, and while their association lacks a structured 
taxonomy, it is representative of the complexity of the intelligence tradecraft 
at different levels. However, in the middle of all these transformations and 
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challenges, the analyst will remain the last line of action, and “[S]o long as 
intelligence services can continue to attract good people who will dedicate 
themselves to their profession that part of the future of intelligence, at least, 
will still be bright.” (p. 130)
The book brings a valuable contribution to the intelligence literature, raising 
questions that, although most of them are already on the research agenda of 
scholars, require a broader approach adapted to the evolution of the intelligence 
business in the years to come (including new actors, new technologies, new 
threats, etc.). Nevertheless, as Lowenthal warns the readers from the first pages, 
the book addresses “the future of intelligence in democratic states” with a 
focus on the United States perspective, which limits the conversation to a set 
of questions and issues imposed by the Anglosphere’s IC. This is based on the 
assumption that “most – if not all – democracies, largely follow the procedural 
intelligence model of the United States, Britain et al.” (p.4) The author does not 
develop on what he defines as democratic states, the reader assuming that the 
Five Eyes partners and all other countries following the American procedural 
intelligence model are included in this category. The book would greatly 
benefit from a more inclusive look on the becoming and challenges of ICs in 
authoritarian countries (such as Russia and China that are briefly mentioned as 
fitting this category) as the future will also include the interaction with these 
states and their intelligence organizations.  
Moreover, this research is a reflection from the mainstream IC perspective, the 
author limiting the understanding of intelligence to the traditional definition 
of intelligence as a government practice. While the analysis is accurate and 
timely, scholars and practitioners alike must take a step further and extend their 
research and analysis to a more inclusive look at intelligence within the private 
sector or the international organization that continue to develop their own 
capabilities in order to generate in-house intelligence to protect their interests 
and assets domestically and overseas. The future of intelligence is no longer 
the unique attribute of the sovereign state but also a tool used by corporations 
such as Facebook and Microsoft to deal with transnational threats and to protect 
entities from foreign influence.
Mark Lowenthal’s The Future of Intelligence has the merit of pointing out the 
most sensitive issues that the IC needs to start addressing and which will reshape 
the intelligence tradecraft in the years to come. The book is a must read not only 
for practitioners, but also for scholars. For the latter, the book opens multiple 
windows for further research and inquiry on both theoretical and applied topics 
that will determine our future look on intelligence.   
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